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LEADERSHIP ACTION PLAN
I define leadership as an obligation to serve others, whereby many people look up to you as their role model. I target to achieve my leadership vision in my career: To be accountable and lead with openness, humility, and fairness. To consistently lead with professionalism and in a democratic manner.
Demonstrating personal responsibility is one of my goals. I have to respect my position and understand that there are responsibilities that come with the position. Being a leader means that most of the employees expect me to make some tough but fair decisions (Komives & Wagner, 2016). The management expects results from my team, and to succeed, I have to involve my team in every decision I make because we are a team. I am not afraid to make decisions that will affect my team positively or negatively. I intend to take responsibility for my actions which will help my team in trusting me. 
I must be a mentor to my team, which involves understanding their strengths and weaknesses. Actions of a leader talks to the team more than words would in some situation. For example, when I am working on a task, and one of the new team members does not understand what happens, I have to show them physically rather than order them to carry out the task. I must set an example that would be easier for them to understand the meaning and vision of the team. Being a role helps the team respect my decision, and I aim to ensure I will set the best example for my team to follow and work hard to achieve our goals together and become a respectable leader. 
One of my strong aspects as a leader is involving my team members in decision-making. I am a democratic leader who helps me in making vital decisions. I intend to improve my communication skills, which will help me achieve my vision as a leader of making smarter decisions. Effective communication will help team members to share what they think about various situations and what they expect from each other (Komives & Wagner, 2016). Through an open channel, I will be in a better situation to make the right decision, which favors my leadership decision and that will favor the team. Communication helps lift the spirit of the team, hence helping raise the standards of the working condition. I expect they will respect me as a leader for understanding their situation and putting the team first. 
Time management is vital for a leader. I intend to achieve the goal by being able to manage my time effectively, thus setting an example for my team. For example, when we schedule a meeting, I should be the first to arrive and set the required equipment to avoid time-wasting when the team member arrives. I also intend to use my calendar wisely, whereby some important meeting dates do not skip my schedule. When I start a meeting, I will ask clarifying questions. Questions such as the objectives of the meeting would be very important in ensuring I have the right answers before asking them to my team member (Day & Dragoni, 2015). This will save time, especially when the team would be stuck trying to think about what they will say when it is their turn to speak or present. 
Adaptability is vital in leading a team. I intend to approach situations with an open mind by a question my thinking patterns. When a new situation requires the team to handle, I will handle it with a relaxed mind, thus helping me absorb the new idea with a clear mind. In 2018, I was required to oversee a team simulation project that involved creating a cover letter for an organization. I believed in knowing the strengths of each team member, and I delegated duties to each member; however, I did not have an open mind. However, I was wrong, but one team member expressed his doubts about how a cover letter would be created by different team members and proposed he was the best I should trust. I wish I did because time was wasted, and we never met our deadline, and it affected the organization’s advertisement.  
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